	1st VALLEY BANK, INC.
CREDIT ANALYSIS FORM FOR MICROFINANCE REPEAT LOAN

	NAME OF APPLICANT:

	

	RESULTS OF MONITORING

	( Home address remains the same                                              ( Site visits show that the business is still solid/growing
( Business location remains the same                                         ( The number of employees have increased or remained stable

( Client does not have legal cases at Barangay/Court                     Other: _________________________


	

	ANALYSIS OF REPAYMENT BEHAVIOR for the last three loans

(This must be accomplished prior to client interview/investigation. Fill out only the Client Classification column IF the Client Status Report is attached. )

	Loan

Amount
	Installments
	W
	Bi-Mo.
	Mo.
	60/40
	On Time Payment
	No. of days delayed
	Classification

	
	#
	Amount
	
	
	
	
	# inst.
	%
	1-3
	4-6
	7-13
	14-29
	30+
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Maximum loan amount entitled for next loan  P_____________________ (maximum increase of ___%)

Amount requested by client                             P_____________________




	State causes for any delayed payments of four (4) days and over (last loan only)

	( Health problems                                                   

( Death in the family                                              

( Marital problems                                                  

( Problems with sales
	( Loan diversion

( Problem with collection/receivables

( Multiple borrowing

( Other ______________


	SAVINGS BALANCES

(This must be accomplished prior to client interview/investigation)

	Type of Account
	Balances during the last three months
	Remarks for decreasing balances only

	
	
	
	
	

	
	
	
	
	


	RED FLAGS

	FARM

( Problems of low prices                                 ( Weather problems

( Problems of low productivity

( Problems with timing of irrigation

( Decrease in number of hectares for farming  

	BUSINESS (Non-farm)

( Decrease in number of employees.                ( Decrease in assets
( Change of business location                           ( Decrease in inventory              
( Problems with sales                 
( Close down of any secondary business

	HOUSEHOLD

( Job loss of any household member                   ( Health problems
( Decrease in household assets                            ( Death in the family                          

( Change of home address                                   ( Marital problems

( Court/Barangay cases of any household member
	REPAYMENT BEHAVIOR

( Payments over 8 days past due indicate that the loan amount is too large  
( Partial payments indicate that the amount is too large

(A sharp drop in savings balances indicates problems with liquidity

(A steady decline in the number of installments paid on time is an indication     that the amount is too large



	SUGGESTED COURSES OF ACTION

	· If delays happened at the end of the loan term, AO must consider:

· Decrease loan amount

· Repeat amount

· Suspend additional loans until situation gets under control

· If delays happened at the beginning, business has already recovered, AO can proceed with increase as allowed by the client classification and cash flow. The AO can also request a higher increase as an exception case. 

· If repayment behavior deteriorates from one loan to the next, client must be reaching borrowing limit. AO must consider not to grant any increases.

· If repayment behavior rapidly deteriorates from AA to C, the last amount granted was already too high. AO must consider to reduce loan amount or discontinue servicing the client.

· If the delay was caused by health problems, the AO must evaluate if the situation is solved (one time occurrence) or recurring (e.g. dialysis).  If problem is recurring, the AO must consider not granting additional loans.

· If payments are consistently late, the problem might not be the size of the loan but the client.

· If client has multiple borrowings (from other lending institutions) but no delayed payments beyond 3 days, the AO must check repayment behavior with other sources to confirm good standing (delay no higher than 1-3 days)

· If client has multiple borrowings and has delays of four days or more, the AO must consider suspending any additional loans until loan with other institution is repaid in full.

· If savings balances are declining, the business or household might be experiencing liquidity problems. The AO must investigate the causes of the decline. If there are no clear justifications, the AO must consider reducing or suspending the loan until the situation gets under control.

· If Repeat loan, The AO will do the cash flow analysis every other loan ONLY if repeat loan amount is the same or within 10% increase, not more than P25,000,  loan term is 6 months or less, and the client has not made payments with delay of not more than 3 days. If a borrower does not meet these qualifications, a cash flow analysis will be done for every loan


	MARKET RISK ANALYSIS

(For loan P50,000 and above)

	Factors
	Description
	Potential Problems/Risks

	1. Clients
	
	

	2. Supplies
	
	

	3. Production/Sales/Services
	
	

	4. Others
	
	


	INVENTORY OF BUSINESS ASSETS

[Include business and farm assets (including livestock), and family assets]

	Qty.
	Description
	Approximate Value

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	MERCHANDISE INVENTORY
	Estimated Value

	
	

	
	

	
	

	
	

	
	


	INVENTORY OF HOUSEHOLD AND FARM (includes livestock) ASSETS



	Qty.
	Description
	Approximate Present Value

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	BALANCE SHEET

	ASSETS
	LIABILITIES

	Cash on hand and in Bank
	P
	Loan Payable
	P
	

	Accounts Receivable
	
	Other Payables
	
	

	Raw Materials
	
	
	
	

	Goods in Process
	
	
	
	

	Finished Goods
	
	Total Liabilities
	
	

	Total Assets
	
	
	
	

	Other Assets
	
	Total Net Worth
	
	

	Total Assets
	
	Total Liabilities and Net Worth
	


	Account Specialist’s Comments

	                                                                                                                                                    ______________________________________________
                                                                                                                                                                   Signature and Name of Account Specialist
                                                                      


	CASH FLOW ANALYSIS

	
	Daily
	Weekly
	Semi-monthly
	Monthly
	Totals

	BUSINESS
	
	
	
	
	

	Income from Sales
	
	
	
	
	

	  Business 1
	
	
	
	
	

	  Business 2
	
	
	
	
	

	  Business 3
	
	
	
	
	

	Total Business Income
	
	
	
	
	

	
	
	
	
	
	

	Business Expenses
	
	
	
	
	

	  Raw Materials/Purchases
	
	
	
	
	

	  Business 1
	
	
	
	
	

	  Business 2
	
	
	
	
	

	  Business 3
	
	
	
	
	

	  Labor
	
	
	
	
	

	  Rent 
	
	
	
	
	

	  Utilities
	
	
	
	
	

	  Transportation
	
	
	
	
	

	  Fuel
	
	
	
	
	

	  Loan Payments
	
	
	
	
	

	  Others
	
	
	
	
	

	  Others
	
	
	
	
	

	  Others
	
	
	
	
	

	Total Business Expenses
	
	
	
	
	

	Net Business Income
	
	
	
	
	

	HOUSEHOLD
	
	
	
	
	

	Regular Household Income
	
	
	
	
	

	  Salaries
	
	
	
	
	

	  Pension
	
	
	
	
	

	  Remittance
	
	
	
	
	

	  Other
	
	
	
	
	

	  Other
	
	
	
	
	

	Total Household Income
	
	
	
	
	

	
	
	
	
	
	

	Household Expenses
	
	
	
	
	

	  Food
	
	
	
	
	

	  Education and School Allowance
	
	
	
	
	

	  Utilities
	
	
	
	
	

	  Fuel
	
	
	
	
	

	  Housing/Rent
	
	
	
	
	

	  Transportation
	
	
	
	
	

	  Medical
	
	
	
	
	

	  Insurance
	
	
	
	
	

	  Loan Payments
	
	
	
	
	

	  Other
	
	
	
	
	

	Total Household Expenses
	
	
	
	
	

	Net Household Income
	
	
	
	
	

	TOTAL NET INCOME
	
	
	
	
	

	Equivalent of DAILY net income
	
	
	
	
	

	Equivalent of WEEKLY net income
	
	
	
	
	

	Equivalent of SEMI-MONTHLY net income
	
	
	
	
	

	Equivalent of MONTHLY net income
	
	
	
	
	

	Estimated amount of debt service
	
	
	
	
	

	Adjusted Repayment Capacity Rate
	
	
	
	
	

	Maximum Loan Entitlement for ___  mos.
	
	
	
	
	


	CASH FLOW RISK ANALYSIS

	Is the amount of the loan smaller than the size of the business?                                       �Yes              �No

	Is the amount granted smaller than the amount requested by applicant?                          �Yes              �No

	Is the installment granted smaller than the installment requested by the applicant?         �Yes              �No

	Is the amount granted less than 50% of the total assets?                                                   �Yes              �No

	Is the loan amount less than 50% of the expenses?                                                           �Yes              �No
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